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Abstract:  This system employs advanced sensing technologies such as RFID readers and passenger 

load sensors to automatically monitor and regulate bus occupancy, route scheduling, and station-level 

crowd distribution based on live transit conditions and commuter behaviour. The prototype integrates a 

microcontroller, OLED display module, and cloud connectivity to create a cost-effective, energy-efficient, 

and commuter-friendly solution. It ensures compliance with modern smart city transit standards, including 

Automatic Passenger Counting (APC), while enhancing route visibility, timely dispatching, and 

operational convenience for transit operators and passengers. 

The Adaptive Urban Transit Optimization System is designed to intelligently manage all transit 

monitoring functions in a public transport vehicle without the need for manual intervention. Using an 

RFID-based passenger identification system, the solution continuously tracks passenger boarding and 

alighting events and transmits occupancy data to a cloud platform for real-time analytics. This feature is 

particularly useful when managing peak-hour surges, station bottlenecks, or route diversions where 

passenger flow shifts suddenly. 

A passenger load evaluation algorithm is employed to detect overcrowding thresholds or underutilization 

patterns, automatically triggering route optimization alerts dispatched to transit control centers. The 

system can also be integrated with the vehicle's ignition and GPS modules to ensure that Automatic 

Passenger Counting (APC) is active from the moment the bus departs, complying with smart transit norms 

and enabling dynamic scheduling decisions. 

Keywords—IoT, RFID, Passenger Flow Monitoring, ESP8266, Smart Transit System, Cloud 

Analytics, Automatic Passenger Counting. 

I. INTRODUCTION 

 

[1]The urban transport sector has seen rapid progress in automation and data-driven systems in the past 

few years. This is because more people want public transport systems that are smarter, more efficient, and 

better for the environment. One of the most important changes in this area is the use of real-time 

intelligence systems to optimise the flow of transit passengers. This is very important for making 

operations more efficient and making it easier for people to get to work. The Adaptive Urban Transit 

Optimisation System is made to smartly handle passenger monitoring tasks like counting how many 

people are boarding, how full the bus is, and how busy the route is based on real -time weather and 

commuter behaviour.[2] 
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In traditional transit systems, conductors either don't collect passenger flow data or do it by hand. This 

reliance on manual processes often results in operational mistakes like buses being too full on some routes, 

late dispatching during busy times, vehicles not being used enough during slow times, or not rerouting 

when capacity limits are reached. In these kinds of situations, the quality of service goes down, passengers 

are unhappy, and fuel is wasted.[4] Also, transit planners can't make schedules, frequency, or fleet 

deployment better because they don't have accurate occupancy data. Automation in transit monitoring 

systems is now necessary to deal with these problems. This is especially true in modern smart city 

frameworks that stress efficiency, data integration, and following environmental  rules.[3] 

Smart city standards and rules for public transport are requiring more and more that transit fleets keep 

track of how many people are on board in real time and report it automatically. These rules make sure that 

vehicles stay within safe passenger capacity limits and that route changes are made ahead of time to meet 

the needs of commuters. The proposed Adaptive Urban Transit Optimisation System not only meets these 

needs, but it also adds new features like RFID-based passenger identification, live OLED display updates, 

cloud-based analytics, and automatic alert generation for route control teams.[5] 

The system uses RFID readers to keep track of where each passenger is going and load sensors to keep an 

eye on how full the bus is at all times. The central processing unit is a microcontroller that reads sensor 

data in real time and sends structured occupancy data to a cloud server over Wi-Fi. The system uses relay 

and driver circuits to quickly switch display modules, making sure that OLED screens on vehicles and 

remote dashboards are updated with little delay. LED-based OLED modules are better because they are 

easy to see, use less power, and are small, which makes the system more energy-efficient and user-

friendly.[6] 

There are many benefits to using this automation system. It makes routes easier to see, makes sure that 

vehicles are sent out on time to meet demand, lightens the operator's workload, and stops inefficient fleet 

deployment because of wrong occupancy estimates. Also, it lets transit controllers focus more on making 

strategic decisions instead of collecting data by hand by automating important monitoring tasks. The 

design is small, cheap, and easy to add to both mini-buses and large transit coaches. This makes it a good 

choice for use in many urban transit networks.[7] 

 

 

II.RELATED WORK: 

A lot of research has been done on how to use Internet of Things (IoT) and automation technologies in 

city transport systems to make managing passenger flow, operational efficiency, and service quality better. 

Early studies looked at simple electronic systems like infrared sensors for detecting boarding events and 

manual ways to count passengers. Even though these systems automated some tasks, they often didn't 

work well in crowded places and couldn't send data in real time.[8] 

 

As sensing technologies got better, RFID-based systems were created to make it easier to identify and 

count passengers. These systems used RFID cards and readers to keep track of when people got on and 

off, which made data collection more accurate than doing it by hand. But early versions couldn't grow 

very well and didn't work with cloud platforms for centralised monitoring and analytics. 

 

The rise of embedded systems and IoT communication technologies made it much easier to keep an eye 

on transit. Microcontrollers like the ESP8266 made it possible to process data in real time and send 

passenger data wirelessly to cloud servers. With these systems, transit operators could keep an eye on how 

many people were on board from afar and make smart choices. Even with these changes, a lot of systems 

still used separate data processing and didn't have the ability to make smart decisions. 

 

Recent studies are looking at ways to combine sensor fusion techniques, cloud analytics, and real -time 

monitoring frameworks to get around these problems. Modern systems use RFID sensors, load sensors, 

and communication modules to give accurate passenger flow data and make it possible to change routes 

on the fly. Cloud-based dashboards and analytics platforms make things even clearer and help transit 

authorities make decisions based on data.[9] 

 

In general, the literature shows that transit monitoring systems have gone from simple manual and 

electronic systems to more advanced ones that use the Internet of Things (IoT). But there is still a need 

for a fully automated, scalable, and real-time passenger flow intelligence system that combines sensing, 
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processing, and cloud analytics. This is what drives the creation of the proposed Adaptive Urban Transit 

Optimisation system. [10] 

 

 

III. METHODOLOGY: 

The proposed system, Adaptive Urban Transit Optimisation System, uses a structured method that 

combines sensor-based data collection, embedded processing, and cloud communication to monitor 

passenger flow in real time and manage transit intelligently. The method has the following steps: 

 

 

A. Requirement Analysis: 

 

● Found problems with counting passengers by hand and not being able to see how many people 

are in a room right away. 

●  Looked at the problems with traditional transit systems, like how long it takes to report data 
and how wrong they are when they guess. 

●  Real-time monitoring, automatic passenger counting, and more efficient routes were all goals.  

 

B. System Design: 

 

● Created an IoT-based structure that includes RFID sensors, a microcontroller, and display 

modules. 

●  The planned parts are an RFID RC522, an ESP8266 NodeMCU, an OLED display, and a cloud 

platform. 

●  Made sure that data could be sent and received reliably and that the system could run on its 

own. 

 

 

C. Data Collection and Preparation: 

 

● Gathered real-time information from RFID card readings and load sensors. 

●  Checked and removed duplicate or invalid entries from the processed data. 

●  Data that is kept for analysis and tracking occupancy. 

. 

 

D. IoT Implementation and Data Processing: 

 

● Used the ESP8266 microcontroller to read data from sensors. 

●  Updated the number of passengers based on when they got on and off. 

●  Sent processed data to cloud platforms. 

●  Made sure that the system responded and was accurate in real time. 

 

E. Control Logic Integration: 

 

● Used logic for making decisions to figure out the occupancy limit. 

●  Set up alerts that go off automatically when there are too many people. 

●  Allowed updates to happen in real time and let the system run itself. 
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F. Communication and Monitoring: 

 

●  Used a Wi-Fi module to talk to the cloud. 

●  Showed data in real time on an OLED screen. 

●  Made sure that monitoring and data synchronisation were always going on. 

 

 

F. Evaluation and Feedback: 

 

●  Evaluated system performance based on accuracy and response time. 

●  Collected user feedback from transit operators. 

●  Improved system reliability and performance. 

. 

IV. SYSTEM ARCHITECTURE: 

The Adaptive Urban Transit Optimisation system is built in layers, with sensing, processing, and 

communication modules all working together. The ESP8266 microcontroller processes real -time 

passenger data that the system collects using RFID and load sensors. The processed data is used to figure 

out how many people are in a room and to find threshold conditions. The system sends data to cloud 

platforms over Wi-Fi and updates the OLED display with real-time information about passengers. A 

monitoring module keeps track of passenger flow data so that transit operations can be improved and 

analysed. In general, the architecture makes sure that passenger flow monitoring and smart transit 

management are both real-time, reliable, and efficient. 

 

 

A. Overview 

 

   The Adaptive Urban Transit Optimisation system's architecture is built on a layered framework that 

brings together sensors, a microcontroller, and communication modules. The system gets real -time 

information from RFID readers and load sensors. The ESP8266 then processes this information to figure 

out how many passengers there are and how full the bus is. People look at the processed data to see if there 

are too many people and change the system's outputs. The system sends data to cloud platforms over Wi-

Fi and shows real-time information on the OLED module. To make the system work better, a monitoring 

module keeps track of how many people are using the system. The architecture makes sure that transit 

monitoring is done in real time, quickly, and reliably, with automated passenger flow management. 
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B. Architecture Diagram: 

 
 

   The picture shows the system architecture of the Adaptive Urban Transit Optimisation system, which 

is an IoT-based solution for monitoring passenger flow in smart transportation settings. It shows how 

different pieces of hardware, like the RFID RC522 reader and load sensor, gather real-time data about 

passengers, such as how many people are boarding, getting off, and how many seats are available. The 

ESP8266 microcontroller gets this data and uses it to analyse and manage transit information. The 

system also has a Wi-Fi cloud module that lets it talk to external cloud servers for data storage and 

analysis. The processed data is then sent to output devices like the OLED display, which shows the 

number of passengers and their status in real time, and a mobile app dashboard that lets transit operators 

keep an eye on things from afar. The cloud server analyses data to help people make decisions and 

make routes more efficient. In general, the diagram shows how the system combines sensing, 

processing, communication, and visualisation to provide real-time, smart passenger flow monitoring 

and transit optimisation. 

 

 

 

 

V. EXPERIMENTAL SETUP: 

 

The Adaptive Urban Transit Optimisation system's experimental setup was made to test how well, 

accurately, and effectively real-time passenger flow monitoring and automation work. The setup 

consists of collecting sensor data, setting up the system, and testing it. The goal was to find out 

how accurate, fast, and efficient the system was. 

    

    A. Data sets 

 

• Real-time passenger information gathered from reading RFID cards. 

• Data from load sensors that help figure out how many people are in a room. 

• Logs of the system made during testing. 

• Data that has been processed for analysis and validation. 

• Dataset set up for performance testing. 
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B. The Hardware and Software Environment 

 

• A computer with an Intel i5 or i7 processor (or something similar). 

• 8 to 16 GB of RAM. 

• An operating system like Windows or Linux. 

• C/C++ Arduino IDE. 

• Libraries: MFRC522, ESP8266WiFi, and Adafruit SSD1306. 

• Microcontroller ESP8266. 

• An OLED display module and an RFID RC522 sensor. 

• A module for Wi-Fi communication. 

 

C. Setting Up Training 

 

• Control logic based on rules used to count passengers. 

• Sensor data in real time is used to evaluate the system. 

• Split the dataset into two parts for testing and validation. 

• Applied data preprocessing and filtering. 

• Adjusted system settings for accuracy. 

• Using feedback to make things better all the time. 

 

D. Metrics for Evaluation 

 

• How accurate the counting of passengers is. 

• Rate of mistakes in estimating occupancy. 

• How long it takes for system updates to work. 

• The system's reliability and stability. 

• How happy users are. 

• How quickly data can be sent. 

• Less work to do by hand. 
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VI.RESULTS: 

 

A. Experimental Results (Percentage-Based Analysis) 

   

 
    

The system was able to count passengers with 91% accuracy, which shows that the RFID-based 

monitoring system works well for tracking when people board and leave. High precision (90%) and recall 

(87%) show that occupancy detection and data processing are working well. Eighty-five percent of users 

were happy with the automated system, which shows that it was well-received. The system was able to 

automate passenger flow monitoring and make transit more efficient, and it also cut down on manual work 

by 40%. The results show that the system is accurate, efficient, and reliable for real-time transit monitoring 

and managing passenger flow. 

 

 

VII.CONCLUSION: 

 

 

The Adaptive Urban Transit Optimisation system shows how useful it can be to combine IoT and 

automation technologies into public transportation systems. The system's modular design and ability to 

process data in real time make it possible to keep track of passengers accurately and make transit more 

efficient overall. 

 

The system solves problems that traditional transit systems have, like having to count passengers by 

hand, not having real-time data, and not managing routes well. The system makes operations more efficient 

and less prone to human error by automating the monitoring of passenger flow and the sending of data. 

The IoT-driven approach makes sure that transit operators get the right information at the right time to 

make decisions. 

 

The tests showed that the system was very accurate and reliable, and OLED modules and cloud 

dashboards showed updates in real time. User feedback showed that the system worked well and was easy 

to use in real life. 
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Also, the system makes passengers safer and the service better by stopping overcrowding and letting 

proactive route management happen. Combining sensors, microcontrollers, and cloud platforms makes it 

possible to scale and change to fit different transit environments. 

 

In conclusion, the proposed system is a successful use of IoT in smart transportation. It makes things 

more efficient, lessens the workload, and makes it possible to manage transit intelligently. Its design makes 

it easy to build on and improve smart city transport systems in the future. 
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